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STATEMENT OF MANAGEMENT RESPONSIBILITY FOR THE PREPARATION OF THE FINANCIAL
STATEMENTS

The managernent of the Road Department' Fund (the ,,Organizatjon,, or ,,Fund,,) is responsjbte for
thepreparation and fair presentatjon of the speciat purpos; financiat statements for the year ended
J1 December 2021 of "North-south Road Corridor lnvestment program project 2,, (the project)
financed by the Asian Devetopment Bank Loan 2729-ARM (,,Loan Aigreement,;1 in compUance_wjth
the lnternational Pubtic Sector Accounting Standard ,,Financiat Rep;rting under the Cash Basis of
1:!9yllj"g" (IPSAS Cash Basis) issued by the tnternationat public Sector Aacountjng Standards Board
(IPSASB) and the "Loan DisbLrrsement Handbook,, (as updated) issued by ADB.

In preparing the special purpose fjnancial statements, Organization,s management is responsible

. Property setecting and appLying accounting poljcies;

. Presenting information, inclLJding accounting poljcies, in a manner that provides retevant,
retiable, comparabte and r.tnderstandable information;

. Providing additional required disctosures for the year ended j1 Dec 2021.

Otganizotion's lAanogement is olso rcsponsible for:. Desiqning, imptementjng and maintajnjng an effective and sound system of jnterna( controLs,
throughout the Project;

. Majntaining adequate accounting records that are sufficient to show and exp(ain the project,s
transactions, and which enabte them to ensure that the special purpose financiat statements of
the Project comply wjth IPSAS Cash Basjs and the ADB Guidelines;

. Taking such steps that are reasonabty avaitable to them to safeguard the assets of the project
and to affirrn that funds recejved have been used in accordance with the Loan Agreement, and
ADB related guidetines, wjth due attention to economy and effjciency, and on[y for the
purposes for which the financjng was provided;

. lnsuring that the Government,s co-financing js provjded and used accordance wjth the Loan
Agreement and for the purposes for which jt has been provided;

. Comp(ying with the financial covenants under Article lV of the Loan Agreement;

. Procuring financed Works, Coods and Services in accordance with the Loan Agreement; and

. Preventing and detectjng fraud and other errors.

The special purpose financiat statements for the year ended 31 Dec 2021 were sjgned on 30 June
2022 by the management of Road Department Fund.

Marina Safaryan
Head of Fjnance Management and Accounting
Department/ Chief Accountant

Gor Avetisyan
ExecLrtive Director

Notth So,lh Road Ca .idor lhresttuent prcgldn project 2
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INDEPENDENT AUDITOR'5 REPORT

To the Manaqement of the Road Department Fund

opinion

We have audiied the special purpose financial statements of "North South Road Corridor
lnvestment Program Projecl 2" ("lhe Project") financed by the Asian Devetopment Bank Loan
2729-ARM ("Loan Agreement") concluded between the RepLrblic of Armenia ("Roa") and asian
Development Bank ("ADB"), and jmpLemented by the Road Department' Fund (the "Organizatron"
or "Fund"), which comprise the slatement of cash receipls and payments for the year ended 31

December 2021, and notes to the speciat purpose fjnancial staternents, inctuding a surnmary of
sjgnif icant accounting poticies.

ln o!r opinion, the accompanying financial statements present fairty, jn att materjaI respects, the
cash ftows for the year ended 31 Decernber 2021 in accordance with lnternational Pubtic Sector
Accounting Standards: Financiat Reporting Under the Cash Basis of accounting, ( PSAS'Cash Basjs)
and the "Loan Disbursement Handbook" (as updated) issued by ADB.

Bosis tor Opinion

We conducted our audit in accordance wilh lnternationaI Standards on Auditing ("lsAs") as issued
by lnternatjonal Auditing and Assurance Slandards Board ("|AASB"). Our responsibitities under
those standards are furlher described jn the.Auditor's Respo,rsibilities for the Audit of the
FinonciaL Statements section of our report.
We are independent of the Project and of the Organization in accordance wilh the nternationaI
Ethics Standards Board for accountants' Code of Ethics for Professional Accountants ("lESBA
Code"), and we have futfitted oLrr other ethicaI requirements in accordance with ESBA Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opjnjon.

Emphosis of llotter- Cosh Basis of A.counting

We draw attention to Note 2 to lhe financial statements. which describes that financial
statements are prepared jn accordance wjth cash basis framework, as a resutt, they nay not be
sujtabte for another purposes. Our opjnion is not modified in respect of this matter

Emphosis of ,otter -Slow progress of Project implementotion

Without modifying our opinion, we draw your attention to Note 7 of these speciat purpose
financiat statements discLosing reasons for slow progress of the Project imp(ementation and the
measures taken by the Organisatjon's management,

Responsibilities of the llanogement for the Finonciol Stotements

Management of the Organization is responsible for the preparation and fair presentation of the
speciat purpose financiat statements jn accordance with lPSAS.Cash Basis issued by the
lnternational PubLic Sector Accounting Standards Eoard ("lPSASB") and "Loan Disbursement
Handbook" (as updated) issued by ADB, and for such internal control as management determines is
necessary to enable the preparation of speciaI purpose financiat statements that are free from
materiai misstatemenl. whether due to fraud or error.

Auditor's Responsibility for the Audit of the Special Purpose Financial Statements

Our objectives are to obtain reasonabte assurance about whether the specjal purpose financial
stalements as a whole are free from materiaI misstalement. whether due to fraud or error, and to
issue an auditor's report that incLudes our opinjon. Reasonabte assurance is high tevet of
assurance, but is not a guaranty that an audit conducted in accordance wjth lSAs wiLl atways
detect a material misstatement when it exists. Misstatements arise from fraud and error and are
considered rnateriat jf, individuatly or in the aggregate, they coutd reasonabty be expected to
inftuence the economic decisions of users taken on the basjs of these speciat purpose financiat
statements.

3D0Ameib.js., n: hembdor B0o hr'



lBpo Tel: .174 60 528899
E-mait: bdo@bdoarmef ia.am

2ll6, Davit Anhaght Str,,

As part of an audit in accordance with SAs, we exercise professional judgement and maintajn
professionat skeptjcism throughout the audit. We also:

. ldentify and assess the risks of materia( misstatement of the specia( purpose financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audil evidence that is sufficient and appropriate to
provjde a basis for our opjnion. The risk of not detecting a materiat mjsstatement
resultjng from fraud is higher than for one resutting from error, as fraud may invotve
cottusion, forgery, intentionaL omissions, misrepresenlations, or the override of internal
control.

. obtain an understanding of inlernal controt retevant to the audit in order to design audit
procedures that are approprjate in the circumstances, but not for the purpose of
expressing an opr'nion on the effectiveness of the internaI controt.

. Evaluate the appropriateness of accolnting pohcies used and the reasonabteness of
accountjng estimates and related disctosures made by management.

. Evatuate the overatl presentation, structure and content of the special purpose financial
statements, including the disclosures.

We communicate with management regarding, among other matters, the pLanned scope and
timing of the audit and significant audit findjngs, jnctuding any significant deficiencies in jnternal
control that we jdentjfy during our audjt.

Report on Other Legal Requirements

To compty with the terms of the Loan Agreement, the Organizatjon's management shatt insure
that:

1, Loan funds have been used in accordance with the conditions of the Loan Agreement
concluded between the Asian Devetopment Bank (ADB) and the RepubLic of Armenia, and
ADB Guidelines, wjth due attention to economy and efficjency, and on(y for the purposes
for which the fjnancing was provided;

2. The Government's co-financing is provided and used accordance wjth the Loan Agreement
and for the purposes for which jt has been provided

3. The financiat covenants under Articte lV of the Loan Agreement have been comptjed with.
4. Financed Works, Goods and Services have been procured in accordance with the Loan

Agreement.

ln our opjnion, the Organization's management has comp(ied with the above requirements for the
year ended 31 December 2021.

"B0O Armenia" CJSC
30 June 2022

Vaha
Managi

Gnel Khachatryan, FCCA
Engagernent Partner
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STATEMENT OF CASH RECEIPTS AND PAYMENTS

North-South Raad Corridar lnvestment Progron -Project 2

ADB Loon 2729-ARi4
For the yeor ended 31 December 2021

Year ended Cumulative
31,12.20?1 as at

31.12.2021

Year ended
31,12.2020

Cumulative
as at

31.12.2020
Note USD U5D USDUSD

Cash Receipts

ADB Loan 2729-ARM fjnancing
The Republic of Armenia co-
financing

Totalfinancing

Consulting Services
lnterest
Taxes, dltjes
Other works (dismanlting of
bitlboards)
Olher consutting Services

Total Payments

Foreign currency gain/(toss)

Net increase/(decrease) in cash

Opening cash balance

Closing cash balance

10 280,579

532,718

280,579

47,67;

194,172

522,426

1,191

11,483

12

113,348,934 54,394

74,443

113,068,355

18,901,601 18,649,462

132,250,535 7a,837 131,717,817

134,381

131,E24,566

1414,474)

11,495

40,209

131,302,140

(415,665)

99,940,076
9,408,858
4,000,000

18,094,352

146,899

54 )s;
2,091

23,296

79,781

(e60)

972

99,944,076
9,128,279
4,000,000

18,046,677

146,899

12

11

11 11,495 11 495 1212

The finoncial statements were signed by the manogement ol "Rood Deportment Fund on 30 June
2022. The occomponying notes fatn an integtol part af these project financiol stotements

Marina Safaryan
Head of Finance Management and Accountlng
Department/ Chief Accountant

Gor Avetisyan
Executive Director

Nonh-South Road Cottidor latestheat ProSran -Project 2

fot the teat e ded31 Decanber 2021
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NOTES TO THE FINANCIAL STATEMENTS

Notth-South Raad Corridor lnvestment progrom-project 2
ADB Loan 2729 ARr'A

For the year ended 31 Decembet 2021

'1. Generalinformation

1.1. Project financinq

According to the Scope Financing Agreement between the Repubtic of Armenia (RoA) and the Asian
Devetopment Bank (ADB) signed on 15 September 2009, ADB agreed to provide the RoA multi-
tranche fjnanciaI facitity in the totaI amount of 500 milljon USD (United States Dot(ars) to fjnance
the North"South Road Corridor lnvestment program.

Financing tranches may be made avajtable by ADB provided matters contjnue to be in accordance
wilh the general understandings and expectations on which the Facjtity is based. Each loan
constitutes a separate tranche, Each tranche may be fjnanced under terms different from the
financing terms of previous or subsequent trances, Tranches may be provided in sequence or
simu(taneousty, and some may overlap jn time with each olher,

According to the Loan Agreement North-South Road Corrjdor lnvestment program-project 2 (speciat
operations) ('Project", or "Tranche 2,,) between the ROA and the ADB on 30 May 201j, ADB
provided the Roa the Loan 2729-ARM in the total amolnt of 17o,ooo,oo0 usD. The Loan is provided
for financing lhe Tranche-2.

n accordance with letter agreernent dated 17 June 2016, submitted between Ministry of Transport,
Communicatjon and lnformation Technology of the RoA and the ADB, a reattocation ol ADB Z72g-
ARM loan from Tranche 2 was agreed to fund IJSD 6,OOO,0OO expenditures of the Tranche l.
Co-financing is provided through the state budget resources of the RoA. The co-financing is provided
to cover taxes and duties appticabte.

The Ctosing date of the Tranche 2 is set at 31 Dec 2023 (as updated).

1.2. Projectobjectives

The Project's goats financed by the loan 2729-ARM are:

(i) Facililate efficient sub regional road transport transit;
(ji) lncrease trade ftows and competitiveness;
(iii) Lower transport costs,
(iv) lncrease mobitity and accessibjljty to markets, jobs and social services;
(v) lmprove governance.:

The Project's components arel

. Reconstruction of approximatety 41.3 km of two-tane road sectjon between towns of Ashtarak
and TaLin and widening it into four-tane road

. ConsuLting services and Project managernent, inctuding preparatjon of feasibitity studjes and
detailed desjgn of subsequent Project,s proposed for financjng under the lnvestment program,
construction supervision, preparation of tender documents, procurement and capacity builaingi

North-South Rood Coftidot Inve neat progdn project 2

Jbr the ye! ended 31 De.ehbet 202t



1.3. The Project Budget

The Project updated budget totats to 210,000,000 us dotlars.

Taxes and duties imposed by the tax laws of the Repubtic of Armenia are not paid through the Loan
funds. Those are paid from co-financing funds provided by the Republjc of Armenja.

1.4. The Project lmplernentotion Unit

The Project is implemented by Road Department Fund (the "Organization" or "Fund"). The Fund is
the legaL successor of the "Organization for lmptementation of North-South Road Corridor
lnvestment Program State Non-Commercial Organization and Transport Project lmptementation
Unjt' State lnstitution. The reorganr'zation was jmplemented jn accordance with the Government of
the Republic of Armenia Decree N 1304-A dated 15.11.2016.

Accordance with the Government of the RoA Decree N 1298 dated 06.08.2021 "Road Department"
Non-CommerciaI Organization has been reorganized to the "Road Department" Fund.

The Fund is a non-commercjat tegat entity. Unti[ 20 June 2019 the governing state authority of the
Organization was the Minjstry of Transport, Communication and lnformatjon Technology of the
Repubtic of Armenia, then the Ministry of Terrjtoriat Admjnistration and Jnfrastructure accordance
with the Government of the RepubLjc of Armenia Decree N733-N dated 06.06.2019.

The main goal of the organization is the efficient implementation of projects in the transport sector
in Republic of ,Armenia, inctuding the imptementation program of modernization of North-South
Road Corridor Investment Program and Northern Corridor.

The [ega[ and operating address of the Fund is: covernment House 3, Yerevan, the Republic of
Armenia.

North-South Rood Coffi.lot lkvestne t Ptostdn Pftjed2

fut th. redr ended 31 Decenber 202 1

Category ADB Loan 2729-ARM
/Proiect-2/

The Republic
of Armenla

Total

lnitiat Reallocated Updated

USD USD USD USD USD

149,700,000 6,000.000 155,700,000 155.700.000

Consultinq Servjces 7,000,000 3,000,000 10,000,000 10,000,000

lnterest 10,000,000 t6,000,000) 4,000,000 4,000,000
Other (inctuding
Iocat taxes) 32,000,000 32,000,000

Unattocated 3,100,000 G,000.0001 300,000 8,000,000 8,300.000

Total 170,000,000 170,000,000 40,000,000 210,000,000



1.5. Land Acquisition and Resettlement Plan (Lr''RP)

The Project implementaiion requires [and acqujsition and resettlement of persons affected. The
Repubtic of Armenja Government by the decree N 1139-N dated 6 sept 2012 approved land
acqujsition and resetttement ptan for North-South Road Corridor lnvestment Program Project 2
(road section between towns of Ashtarak and Talin).

LARP is whot(y financed by the Repubtic of Armenia Government. The cost of LARP was determined
as 2,304,485 thousand Armenian Drams. The Government provided totaI amount to "Organization for
mptementation of North-South Road Corridor lnvestment Program' State Non-Commerciat

0rganization jn year 2012. ln accordance wjth the RepubLic of Armenia 6overnment Decree N 603-N
dated 12.06.2014, on 21 Juty 2014 an additionat amount of 958,826 thousand AMD was provjded for
financinq of LARP.

Accordinq to Government of the Republic of Armenia Decree N 626 N dated 23.05.2019 the tands
necessary for the reptacement of the exjsting communjcation tines on from 40+000 km to 47+400 km
section of the Ashtarak-Tatin have been recognized as of pubLjc superior interest.
According to Government of the Repubtic of Armenia Decree N 777-N dated 20.06.2019 the tands
necessary for the reptacement of the existlng communjcation lines on from 37+544.68'km to 40+000
and from 47+400-km to 71+500-km section of the Ashtarak Tatin have been recognized as of pubtic
superior interest,

For the inspection, rneasuremenl, inventory and assessment of the atienated property the contract
is conctuded on 15.11.2018 between Transport Project lmptementation Organization' SNCO and
"Uptime" LLC. A contract for the provjsion of consuttjng services has been signed. At present, the
has been compteted the inspection, measurement, inventory and ownership assessment of the
atiened areas of the 8 km road section (29+600-km to 37+544.69-km) bypassing the archeoLogical
sites near Agarak community of Aragatsotn region of the Repub(ic of Armenja and to those of
communication Lines of Ashtarak-Talin section (29+600-km to 37+544.68-km).

ln order to carry out the process of ownershjp transfer process of the lands a consuttjng contract is
concluded on 15.11.2018 between Transport Project lmptementation Organjzation" SNCo and
'Media-r\odet LLC. At present, the drafts of acquisitjon contracts for lands aligned to 8 km road
bypassrng the archeotogical site of Agarak community of Aragatsotn region of the Repubtic of
Armenia (29+600-km to 37+544.68-km) and those of Ashtarak-Tatin section (40+000-km to 47+400-
km) in order to send them to the affected persons. The process of acquiring the mentioned
atienated property is expected to be compteted before sjgnjng a contract with the constructor.

During 2021, the expenses related to LARP amounted to 544,462 thousand Armenian drams (2020:
406,272 thousand AMD).

No h-Sotth Rodd Coftidor lavestdent Progran -Project Z

lot the year ended 3l Decedber 2021



2. Significant accounting policies

2.1 Prcparction and prcsentation of financial statements

The Project financial statements are prepared in accordance with the lnternationat Pubtic Sector
Accounting Standard "FinancjaL Reporting Under the Cash Easjs of Accounting" issued by the
lnternatjonaI Public Sector Accouniing standards Board (IPSASB) and presented in accordance with
"Loan Disbursement Handbook" (updated) issued by Asian DeveLopment Bank.

The principat accounting policies apptied in the preparation of these financial statements are set
o!t betow. These poticjes have been consistently apptied to att the periods presented.

2.2 Cosh bosis of occounting

The financjal statements are prepared and presented using the cash basjs of accounting.
Cash basis means a basis of accounting under which transactions and other events are recognized
only when cash or its equivatent is received or paid.
Financial stalements prepared under the cash basjs provide jnformation about the sources of cash
raised durjng the period, the purpose for which cash was used and the cash batances at the
reporling date.

2.3 Reporting currency

The Project functjonaI statements are presented in United States Dottars (USD).

2.4 Foreign cutrency transoctions

Foreign currency is a currency other than the reportjng currency of the Project.
Projecl accounts are maintained and transactions are made in USD and Armenian Drams (AMD).
Transaclions denominated in AMD are trans(ated into USD as fotlows:

a) Contributjons of the Republic of Armenia and expenditures covered through them expressed
in AMD are transtated into USD at the exchange rate announced at the prevjous date of
transaction.

b) Payments to contractors and suppliers expressed in Ai,{D that are covered through the
financing received from ADB are transtated into USD:
- Before 1 March 2021, at the exchange rates announced at the previous date of payment.
' Since 1 March 2021, at the forejgn exchange set(ing rates set by the CentraL Bank of RoA

at the date of payment.

The exchange rate issued by the CBA as at 31 December 2021 is USD 1 =480.14 AMD (in 31.12.2020:
usD 1=522.59).

2.5 Cash
Cash comprjse bank accounts batances,

2.6 Toxes
AtL apphcabte taxes are paid in accordance with tax regutations of the RepLrbtic of Armenra.

2.7 Budget
Expendlture budget is created based on actual accumu(ated expendjtures for the [ast period plus
the updated annuaL budget for the reporting period.

Natth-Satuth Rtud Co -idor Inrestnent Proet.ah P,aject 2

.fur the ye .n.le.l31 Decenber 202t



3. Statement of loan withdrawals

ADB Loan 2729-ARM
For the year ended 31 December 2021
tn USD

Application
number

Value date Exoenditure catecorv
Consulting
services Total

02
wA00093 08 /04 /24 19,011.61 19,011.61
w400094 01106/zazl 24,963.67 24,963.67
wA00095 05 / 08 /2020 10,418.39 10,418,39

Total for 2020
54.393.67 54,393.67

wA00096 07-Mav-21 1,191 1,191
wA00097 09-Aue-21 5.509 5,509
wAo0098 03-SeD-21 16,124 16,124
w400099 0T-Sep 21 65,098 6 5,098

wAo00100 14-Seo-21 3,053 3,053
w4000101 12 Oct 21 59,408 59,408
w4000102 29-Oct-21 65,098 65,098
wA000103 17-Nov-21 65,098 65,098

Totalfor 2021
280,579 zao,579

J
Notth-Sorth Rod.l Con ido/ Ihyestneat PrcsMn -Prcje.t 2
Financial Statertehts

^ 
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4. Statement of project resources

The Statement of Project Resources djscloses assets, tiabitities and net assets of
reportjng date. lt js prepared in accruat basis that is transactions are recognjzed
(and not when cash is received or paid).

the Project as at
when they occur

As at
31.12.2020

USD

Note As at
31.12,2021

USD

ASSETS

Cash
Prepayments

Total assets

LIABILITIES

Payabtes

Total liabilities

NET ASSETS
Funds received
ADB Loan 2729-AR vl

Government of RoA co.financing

Cumulative expenses

Project expenses

lnterest

Foreign currency loss

Total net asset5

11

1Z 27,612,508
1Z

27,612,508

27,612,520

11,495

27,6?4,003

13 9,242,809 9,055,748
9,242,809 9,O55,748

10 113,348,934
18,901,601

137,25O,535

113,068,35s
18,649,462

131,717,817

(109,453,815)

(4,000,000)
l.108,6s3 ,27 4)

(4,000,000)

(113,453,814) 1112,653,2741

(41s,527\ \5O7,7711

18,381,194 18,556,772

Nonh-So th Rodd Coftidor lneestnent Ptugtud Project2

fot the ledr ended 31 Decedbet 202l
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6. Compliance with the covenants in the Loan agreement

Financiat covenants under Article lV of lhe Loan Agreement ADB 2729-ARM is fottows:

Covenant dercriDtion Note
Mairtarn separate accoJnt5 lor the P oJect, ADB Loan fjnancjng is who(ly done through Direct

Payrnents so no separate account is hetd by the
O ganizaLion; Lhe Gover rment of RoA co.flnancing is

done throuqh separate account.
Related financial statements audited annLra[[y,
in accordance with appropriate auditing
standards consistenlLy apptied, by the
independent auditors whose quatifjcations,
experience and terms of reference are
acceptable by ADB.

Financiat statements are audited annuatty in aacordance
with lSAs; the auditor is setected from the short-listed
audjt firms whose quatification and experience are
pretiminary confirmed by the ADB; terms of reference
are pretjminary confirmed by the ADB.

Furnish to ADB audited financiaIstatements titI
six months after the end of each retated
financialyear.

The financiaI statements for the year ended 31 Dec
2021 wi(l be submjtted to ADB by 30 June 2022.

Furnlsh to ADB other information concerning to
accounts and financiat statements and the audit
thereof as ADB shatl from tim-a to time
reasonable request

Any requested information by the ADB was furnished at
due time.

Enabte ADB upon jts request to discuss the
FinanciaI slatements of the Project and its
financial affairs retated to the Project with the
audjtor appointed, and shat( authorize and
require any representatjve of such auditors lo
participate in any such discussions requested by
ADB.

The Organjzation wiL[ foLLow the covenant when such
request by the ABD is made.

The Organization shat( enable ADB's
representatives to inspect the Project, the
Goods and Works, and any re(evant records and
documents.

The Organization enabtes any such request by the ADB.

Nonh-Sotth Roa.! Cotidot lhvstheht Ptogto Prcject 2

for the yeat ended 3l De.enber 2A21



7, Report on Project's implementation progress

(') The Loan Agreement was signed on 30 May 2011, the deadline for loan disbursements was
initjally set at 31 Dec 2014, then extended tiLt 30 June 2017, then extended tjlt 14 Sept 2019. 0n 27
May 2019 the Mjnistry of Fjnance of Republic of Armenia requested from ADB to extend Closing
Loan Agreement titt 31 December 2024. The Ctosing date of the Tranche 2 is set at 31 Dec 2023.
As at 31 Dec 2021 the payments were done at 63% of projected expenditures, white only 54% of the
works are completed considering the outstanding prepayments (Note 12) and payables (Note 13).

The slow progress of lhe Tranche 2 imptementatjon is due to:
. Project redesign and approval of a new 8km section of road by passing archeotogical sites

djscovered in the territory Agarak Historjcat and Preservatjon Zone and reLated land ownership
transfer process. According to Government of the Repubtic of Armenja Decree N 626,N dated
23.05.2019 ihe Lands aUened to seciion of the Ashta.ak Tatin 8km (29+600-km to 37+544.68-
km) bypassing the arch have been recognized as of pubtic superlor interest.

. Considering that the contractor suspended the construction works since the end of 2018 and
leaved the Armenia; in 18 July 2019 the Corsan Corvjam Construccjon S.A. was informed of
termination of the contract due to numerous incompLiances to the contract terms, as wetl as
dle to itliquidity of the contractor. ln November 2019 the Ministry of Territoriat Administration
and lnfrastructure of the Republic of Armenia submjtted a petition to the lnternationat Trade
Chamber to initiate arbitrage process against the Corsan Corviam Construccion 5.A.. The
arbitrage process is suspended.

. Measures are taken to conttnue construction works through contracting other vendors,
Particularty the construction is pLanned to carry out in two parts. ln 2022, the project
refinement and devetopment of new tender documents for the 8 km section have been
comp(eted. An internationaL open tender for constructor's setection has held. The financiat
package openjng has taken ptace in June 2022 and has sent to the ADB for approvat. The
contract is expected to be signed in JuLy 2022. New tender documents for the 34 km section
have been prepared and it is planned to hold an lnternationaL open tender for Contractor
seleclion jn Juty 2022. The construction of the Project is expected to be compteted in the
second hatf of 2024.

Noth-Sotth Road Cotidor ltyesthekt Ptogtdn Ptoject 2
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Cateqorv

Cumulative
as at

31.12.2021 Budeet lmplementation*

USD USD

99.940.076 155,700,000 64%

Consuttinq Services 9,408,858 10,000,000 94%

nlerest 4,000.000 4,000,000 100%

Other (inctudine LocaI taxes) 18,475.632 32,000,000 58%

lJnatLocated 8,300.000 nla

Total 131,824,566 2't0,000.000 63%



8. Report on project's disbursement progress

- Fot the yeor ended 31 Dec 2021
ln USD

For the yeor ended 3l Dec 2020
ln USD

Category

Actual Budget Variance
Year ended :umulative as

at
Year ended Cumutative

as at
Year ended :umulative as ai

31 .12.2021 31.12.2071 31.12.2021 31 .12.2021 31.12.2021 31 ,12.7021

Consutting Services

lnterest

Other (taxes)

Other works
(dismant(ing of
bilLboards)

Other consutting
services

280,579

47, 674

194,172

99,940,07(

9,408,858

4,000,00c

18,094,352

146,899

234,181

453,44A

743,811

99,940,07(

9,581,719

4,000,00c

18,790,488

146,899

4a,209

172,861

696,136

(194,172

172,861

696,136

t194.172

Total 522.42(, 131,824,566 1,197,251 132,499,391 67 4.825 674.825

Category

Actual Budget
Year ended :umutative as

at
Year ended Cumulative

as at
Year ended :umulative as at

31.12.2020 31.17.202A 31.17.2410 31.12.2020 31 .12.1010 31.12.2020

Consulting Services

lnterest

other (taxes)

Other works
(dismantting of
bittboards)

Other consulting
services

54,39/

2,091

z3,296

99,940,076

9,128,279

4,000,000

18,046,676

146,899

40,214

620,119

400,118

99,940,07(

9,694,aA4

4,000,00c

18,444,703

146,899

16,914

1565,725)

l.398,027)

23.296

l.565,725)

1398,027)

73,196

Total 79,781 131,302,14C 1,020,237 132.242,596 1940,456 (940.456\

Notth-Sauth Rotul Cotttdot Inresthent Procrdh ?roject 2
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9. Report on actual withdrawn amounts

Fot the year ended 31 Dec 2021

For the yeor ended 31 Dec 2020

ln USD

ln USD

Category

Year ended 31.12.2021 Cumulative as at 31,12,2021

ADB Loan
2729-ARM

Governme
nt of RoA

financinq

Total ADB Loan
2729-ARM

Government
of RoA co-
financing

Total

99,944,076 13,511,726 113,452,801

ConsLrLtrnq Services
280,579 47,675 328,254 9,408,858 4,581,626 13,990,484

lnterest
4,000,000 4,000,000

Other works
(dismantting of
billboards)

146,899 146,899

Olher consulting
services

194,172 194,172 234,381 234,381

Total 280,579 241,A47 522,426 113,348,934 18,475,632 131,824,566

Category

Year ended 31.12.2020 Cumulative as at 3'1.12.2020

ADB Loan
2729-ARIA

Governme
nt of RoA

financine

Total ADB Loan
2729-ARM

Government

financing

Total

99,940,476 13,512,726 113,452,802

Consuttinq Services
54,394 2,491 56,485 9,178,279 4,533,950 13,662,229

interest
4,000,000 4,000,000

Other works
(dismantting of
bittboards)

146,899 146,899

Other consulting 23,296 23,296 40,210 40,210

Total 54,394 25,387 79,741 113,068,355 18,233,785 131,302,140

t
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Year ended
31.12.2021

USD

Cumulative

31.12.2021
USD

Year ended
31.12.2020

USD

Cumulative
a5 at

31.12.2020
USD

Direct Payment 280,579 109,348,934 54.394 109,068,355
lnterest 4,000,000 4,000,000
Total 280,579 113,348,934 't13,068,355

10. ADB Loan 2729-ARM financing

1 1. Cash

As at
31.12.2021

U5D

As at
31.12.2020

USD

Current account, RoA co-financjng, in AMD 11,495 11

Total 11,495 1Z

12. Prepayments

Prepayments As at 31.12,2021
U5D

As at 31.12.2020
USD

On civilworks' 27,612,548 27,612,508
Total 27,612,508 27,612,508

(') The outstanding prepayment as at reporting date relates to Corsan Corviam Construccion
5.A.(note 7),

13. Payables

Payables As at 31.12.2021
USD

As at 31.12.2020
USD

Post warranty amounts' 8,977,715 9,054,171
On consuttancy /tax liabilities/ 265,094
Other consutting services 1,377
Total 9,242.809 9,O55,748

(') Post warranty amounts are retained at 10% of the amount on the presented lpc on cjvit works, 5%
of which js payabte after the approvat of the certificate of acceptance of the construction works
(taking over certificate), and the remaining 5% one year after the acceptance of certificate.

14. Litigations

a) As at reporting date and as at approval date of these financiat statements, there are 8 pending
titigations, which mainly retated to the LARP (note 1.5).
The LARP is wholty financed by the Repubtic of Armenia Government, and jts financial informatjon is
presented in these financiaL statements onLy for informative purpose, and are not jnc(uded jn the
statement of cash receipts and payments of the Project.
On the Project's management opinion, those Litigations don't have signifjcant imptication on these
financiaIstatements.

b) ln November 2019 the Ministry of TerritoriaI Administration and lnfrastructure of the Republic of
Armenia submitted a petition to the lnternatjonat Trade Chamber to jnitiate arbitrage process
aqainst the Corsan Corviarn Construccion S.A.. The arbitrage process is suspended untit 5 August
2022 on the basis of paraltel triat jn the Commercial Court in Madrid. The mentioned pending
[itigalions are in the current stage, and for now it js not possjb(e to predjct outcome or setttement
date,

North-Sorth Raad Coridot lhvstnent Progru ?tuject 2
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ANNEX, EXPENDITURE DETAILS BY ITEMS

Narth-South Road Corridor lnvestment Progron "Praject 2
ADB Loan 2729-A ,1

For the yeor ended 31 December 2021
]n USD

Description
Paid
amount Contract

Consulting services

Enqineerinq service 195,293 ADB/NS/CS/SSS/01,T1

mplementalion oF CAP/LARP addendum 59,409
Contract for consultants
services dated 15 Nov 2018

Audit consuItins
5,509 Contract for auditjng services

dated 16.10.2017 02C50004

Measurement, assets inventory and valuation for
uti(itv retocation 16,1?.4

Contract for.onsultants
services dated 15.11.2018
aDB/NS/C5/CQS/2018-1

EnvironrnentaI impact assessment 4,244 aDB/ N5/CS/tCl2020-1

Total Consulting services (finoncinc ADB)
280,579

Taxes and consultinq services financinq from cOA
Consuttinq 46,457
Arbitration paVments 190,000

Other consultinq services 5,390

Totalexpenditures

North-Sotth Radd Con.idor lhwshEnt Prcsah Ploject 2

lor the war ended 3l Decenbet 202l
:

Totol expenses GOA fund 241.847
522,426


